
Waterlefe Community Development District 
Capital Planning Committee Minutes 

January 5th, 2023 

Present: John Valletta, Joe Stein, Richard Barber & Tom Fletcher 
A quorum was established.  
Absent: Barbie Brand  
Other Attendees: Steve Dietz (CDD GM & Golf Club GM), Syd Xinos 
(CCD Liaison), Mary Paige Huisman (Executive Assistant), Scott Geresy 
(Architect), and Clay and Curt (Manasota Construction) 
Public Attendees: Tom Tosi 
 
Call to Order:  Meeting was called to order @ 10:05AM by Mr. Dietz 
Public Comments:  

• No public comments. 
Business Administration: 

i. There was a motion by Mr. Barber to approve the 12.22.22 
minutes with a second by Mr. Stein with the amendment of 
removing Mr. Barber from present in the meeting. This motion 
carried with a 3 to 1 vote. Tom Fletcher did vote no to accept the 
minutes due to his opinion that the minutes lacked detailed 
information.  

Budget and Plans Discussion:  
• Mr. Xinos gave a summary of the recent CDD meeting when the 

preliminary budget was presented. Mr. Fletcher who attended the 
meeting as public also gave his summary of the meeting.  

• Steve gave an update on the current financing options the board is 
looking into for the project.  

• There was committee discussion on wanting a target budget number 
to get to so they can begin looking into value engineering.  This 
included committee members inquiring about what the wants and 
needs are for the project and having an outline of the project’s needs 
post renovations.  

• Scott gave an update on the status of plans from him and Avihay 
based on the previous meetings discussion.  

• Scott presented a list of items he believes can be value engineered 
to save money on the budget. The committee went through item by 
item with Scott. The committee voiced wanting to see more concrete 
costs and the estimated cost savings with each item.  

• Steve gave an update that he is working to create an excel 
spreadsheet to project revenue post renovation for the club.  

Additional Committee Discussion:  
• No Report 



Waterlefe Community Development District 
Capital Planning Committee Minutes 

January 5th, 2023 

Liaison Comments: No Report  
Adjournment: Motion by Mr. Stein to adjourn with a second from Mr. 
Barber. Meeting adjourned at 12:19PM.  



T Tosi Comments Waterlefe CDD Golf Club Renova�on 

February 9, 2023 

 

1.  Golf Club Renova�on Project cost at $4M or $4.5 M is not jus�fied based on financial sta�s�cs 
and is not supported by many residents and golf members.   Most do support doing something 
to improve and fix our old and ailing facility. 

2. An investment of $4.25M financed over 20 yrs. at 4.5% yields a total investment of $5.4M 
3. This amount of investment equals to roughly 67% of the latest fixed asset value of the golf 

enterprise fund.  A dispropor�onate amount with no direct financial benefits iden�fied. 
4. The project scope is based more on desirable scope rather than a need scope.  The current 

design is tasteful and looks great.  
5. The project exceeds the CDD’s latest tax-based affordability projec�on of $2.7M nearly a 100% 

variance. 
6. The current proposed solu�on is essen�ally to find a plausible way to pay for the current design 

rather than to determine what scope of work can be achieved for the original target of $2.7M or 
based on a minimum need analysis.   

7. The latest proposal to fund the debt service from opera�onal savings is risky.  It is dependent on 
reoccurring golf revenues from the past two years which may not be sustainable.  Three years 
ago, Waterlefe golf course profits were substan�ally lower.  A return to prior COVID revenues 
and infla�onary impacts on household disposal income is a risk to the CDD that has not been 
discussed. 

8. I recommend we pause the development of the current Golf Club design and proceed as follows: 
a. Direct the Opera�onal Commitee to develop a program scope based on a need analysis. 
b. Develop an op�onal Conceptual Design, Cost Es�mate and Schedule based on these 

approved needs 
9. If we indeed believe we can jus�fy $4M to $5M addi�onal expenditures I propose we discuss 

spending this amount on mul�ple objec�ves such as keeping the Golf Club renova�on design to 
a minimum level and acquiring the adjacent Kelly property (which would offer land for addi�onal 
ameni�es and poten�al opera�onal efficiencies and revenue sources for the CDD and its 
Residents).   This would be a good �me to refresh and discuss our LongTerm Capital Investment 
Priority plan before we commit to the go ahead of the current Golf Club Renova�on design.     

 

   

   

 


